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the 4th
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Holiday closings

The Fort Huachucamuse-
umswill beclosed on all fed-
eral holidays beginning Fri-
day. The closures are dueto
lack of staffing and will con-
tinue until further notice.

Smoke pollutes

Smokefromfiresburning
in Southeast Arizonacontin-
ues to drift into Cochise
County.

Residents sensitive to
smoke should be cautious
when working or exercising
outdoors.

If you or your family
members have respiratory
problems Cochise County
health department recom-
mends that you curtail your
outdoor activities.

If you experience respi-
ratory irritation you should
stay indoors and make sure
your windows and doors are
closed.

If you have a method of
filtering the air that comes
into your home useitto help
filter your indoor air.

If you have problems
breathing, contact you health
care provider.

Fire danger extreme
The fire danger level in
southern Arizonaisextreme.
Dueto thedry conditions spe-
cial care must be taken with
firesinthearea
Smokers should be cau-
tiouswhen extinguishing their
cigarettesand never tossthem
out of their cars.
Sparksfromalit cigarette
canquickly causeagrassfire.
Asaresult of thedry sea-
son, thewatering scheduleon
Fort Huachuca continues
through theend of July or until
thebeginning of monsoon sea
Sep)

Maps are here

The new base guides,
phone books and maps are
available at the USAIC &
FH Public Affairs office,
building 21115.

Call 533-1985 for more

~ INSIDE

Holy diapers, batman
Local soldiershelp chap-
lains collect diapersfor our
youngest residents.
Page 3

Nighty, night

Do you know where
your childis? Juvenileshave
curfews on and off post.
Learn all about it.

Page 3

Savage savers

They’ll nickle and dime
us into a surplus and it
doesn’'t even hurt. See last
month’s cost warriors.

Page 6

HadalaVida

Custer leaves the
‘dry heat’, heads
to Florida

BY ERICCRAMER
THE SCOUT STAFF

In a farewell and retreat
ceremony Wednesday, Brig.
Gen. John Custer bid goodbye
to Fort Huachuca where he

Maj. Gen. James Marks, left,
and Brig. Gen. John Custer
join soldiers on Fort
Huachucain paying respect
to the flag at the farewell and
retreat ceremony for Custer.

has served for the past two
yearsasdeputy commanding
general and acting com-
mander.

Ma. Gen. JamesA. Marks
praised Custer for hiswork at
Fort Huachuca, and presented
the outgoing general withthe
Legion of Merit at the end of
the ceremony.

Marks, who recently re-
turned from servicein Opera-
tionIragi Freedom, opened his
comments by saying, “It's
gresat to be home! But enough
about me.”

“Thisistruly bittersweet for
me personaly. I’ m back after
ninemonthsand my firstjobis
to kick John, Audrey and
Rachel out of their house,”
Markssaid.

He said Audrey Custer,
the outgoing genera’s wife,
has been important to the Fort
Huachucacommunity.

“Audrey stayed plugged
into theendlessdemandsof the
community,” Markssaid. He
talked of Audrey Custer’s
commitment to Spouse’sorga:
nizations, and her activeefforts
in the Parents-Teachers Or-

See CUSTER, Page 3

r‘"i

P

/

g— j‘

Photos by Elizabeth Harlan

Rachel Custer takes a moment with her father, Brig. Gen. John Custer to reflect on their

time on Fort Huachuca.

Byrnessetssghtson TRADOC'sfuture

BY SGT. 1ST CLASS
REGINALDP.ROGERS
TRADOC NEWS SERVICE

U.S Army Trainingand Doc-
trineCommand CommandingGen+
era Kevin P. Byrnes assumed
command Nov. 7, 2002. With
nearly seven monthsunder hisbelt,
hegranted TRADOC News Ser-
viceitsfirginterview, duringwhich
he reflected on current changes
and looked forward to the
command sfuture,

“I wouldtell themthat we're
ontrack,” heexplained. “1 think if
you look at our most recent suc-
cessin Operation Enduring Free-
dom, | think thet thevalueof train-

ing - training to standard and
training under tough condiitions
- hasprovenitsdf tobethedif-
ferencebetweenthebest Army
intheworldand others.”

Byrnesatributedalot of the
Army’s success to leader de-
ve opment and noted that it will
continueto play acrucia part
intheArmy’ssuccessinthefu-
ture.

“Wegrow leaderseveryday
inthe Officer Education Sys-
tem and Noncommissioned
Officer Education Sysem,” he
sd.

“I'll continuetraining and
leader development asmy top
priority with Trainingand Doc-

trineCommand becausethena
tionwon'taccept anythingless”
hesad. “Those embedded re-
porters showed the American
peoplewhat we vebeentaking

Byrnes said TRADOC's
mission remains largely un-
changed from  when
GenWilliamE. Depuy first laid
itout 30yearsago.

Hesadhisprioritiesoperate
withinthat misson framework.
Byrnes prioritiesare:

Support Operation Iraqi
Freedomandtheongoing globa
war on terrorism - He said the
commiandwould continuetosup-
port thecurrent operationswith

whatever resources are neces-

Trainingand|leader develop-
ment tostandard - “1 will ensure
that we havetheright resources
intheway of qudity indructors
and drill sergeantsandthedollar
resourcessowecan accomplish
our missonasthe Army expects
usto.”

Trandformation- “We' rego-
ingto TranformthisArmy into
an Objective Force. We' re go-
ingtodoitwithfirst unitsbeing
fielded thisdecade. We vedso
takenahardlook at thetraining
programs, at the tactics, tech-
niques and procedures, and at
typesof equipment andtechnol-

ogy capabilitieswewant to put
inthehandsof our soldiers.”
Hesadtheresadsoanee
ment under transformation that
tellsuswe will never fight an-
other war doneagain. That e-
ment isthe process of combin-
ingd|l branchesof theU.S armed
forces dongwithother codition
forcestofaceacommonenemy.
Joint relaionships- “We' ve
gottoindudemorecf ajointforce
in everything we do,” he said.
“Wehaveto becomefully inte-
gratedintojointwarfighting. Our
exercises haveto bedonein a
Joint context. Our doctrineshave
tobedeve oped, kegpinginmind

Happy birthday

Pfc. Zulika Muslimis red, wh

Photo by Sgt. 1st Class Donald Sparks

ite and blue through and

through. She celebrates both her and the nation’s
birthday on Friday. Seethe story on Page 3.

See TRADOC, Page 6

Maintenance, intelligence
jobsoffer enlissment bonus

BY STAFF SGT.MARCIATRIGGS
ARMY NEWS SERVICE

Bonusesare being offered for new recruits
infour more speciatiesthismonth.

Because of intenserecruiting, theU.S. To-
tal Army Personnel Commandisonly offer-
ing enlistment bonusesfor 56 of the Army’s
240 military occupational speciaties— down
fromlast year’s 76, said Sgt. Maj. Alphonsa
Green, the senior recruiting policy noncom-
missioned officer for the Office of the Deputy
Chief of Staff for Personnel, G1.

Soldiers can get between $1,000 and
$3,000 for signing afour- to six-year enlist-
ment contract for thefollowing jobs: test mea-
surement and diagnostic equi pment support
specialist, 35H; fire control system repaire,
45G; ammunition specialist, 55B; and imag-
ery anayst, 96D.

The bonuses are being made available
three months before the next fiscal year be-
cause ared flag was raised in the recruiting
effortsfor those particul ar specialties, Green
sad.

“People were not volunteering for those
jobs, sowe' reoffering incentives,” Green said.
“Enlistment bonuses are given based on the
needs of the Army. For example, the Infantry
Career Fidldisdoingwell. Soit fell off thelist.”

Four military occupationa speciatieswere
taken off the bonuslist and the dollar amount
was decreased for 14 others. The MOS with
the highest payout and one of thelongest spe-
ciatiestoresideonthebonuslistiselectronic
warfare/signa intelligencespecidist (Linguist),
98X. Soldierswho enlist asalinguist could net
$20,000 based on asix-year contract.

There are also several other types of bo-
nuses and incentivesindividual s can receive.
“HIGRAD” isatypeof bonusfor individuas
who haveat least 30 hoursof college credit or
who have degrees, Green said. Thenthereare
seasonal bonuses, which arefor recruitscom-
monly referred to as* quick ships,” hesaid.

Also availablearebonusesfor recruitswho
volunteer to attend jump school andfill airborne
dots. For moreinformation on enlistment bo-
nuses go to http://www.goarmy.com/
index08.htm.
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Team talk

Photo by Elizabeth Harlan

BY MAJ.GEN.JAMESA." SPIDER” AND
MARTY MARKS

It's great to be back here in southeast Ari-
zona. It'swonderful to betogether with Marty
anddl of our daughtersaswell aswithyou, the
larger Fort Huachucafamily.

Itisevident tomethat everyoneherehasbeen
busy ensuring thispost remainsaningta|lation of
excellenceand an assignment of choicefor our
soldiers, families, employeesandretirees.

Fort Huachucacontinuesto make headlines
for itssuper environmental programs. Weare
winning well-deserved awards for our water
resources management program at the Army,
Department of Defense, and White Houselev-
els. | want tothank the post staff, al residents,
and employeesfor hel ping ensurethe success
of thisvery critical issue. Taking care of our
wonderful environment istheright thingto do
and the smart thingto do.

| would asoliketo thank everyonefor your
continued vigilanceduring thisextremely dry and
dangerous fire season. So far we have been
spared of any roadsidefireson post; webelieve
thisisdueto the greater care smokersaretak-
ing with their cigarettes, matches and ashes.
Theseterribly dry, tinderbox conditionswill re-
main until our monsoon season starts. | have
directed the closure of the canyonshere on Fort
Huachucauntil we get somemuch-neededrain.
It isaprudent measure to ensure the safety of

our beauttiful surroundings. Thanksfor your un-
derstanding and support.

Personally, Marty and | areproud of all the
work everyone hereon post hasdoneto help al
our family members, particularly whileagood
many of our soldiersaredeployed. Thefamily
readiness groups have grown steadily, and we
thank everyone for their active participation.
Thereisasupport group for everyone hereon
Fort Huachuca. Besides the family readiness
groups, we have an international spouses sup-
port group, an Army Community Services sup-
port group and an exceptional family member
support group, just to name afew. The ACS
folkswork very hard to make surethat all the
appropriateresourcesare availablefor every-
one. GiveACSacall at 533-2330if you havea
guestion or need moreinformation.

We dliketo thank our Directorate of Com-
munity Activitiesfor thegreat “ Summer Sunset
Concert” thispast Seturday. Theentertainment
wasgrest, and everyonehad asuper time. Mark
your calendarsfor the two remaining summer
concerts here on post, July 26 and August 16.
Tickets are $2 per person. You can't best this

Commentary

Truemeaning of | ndependence Day —freedom

great deal for family fun. Call the Directorate
of Community Activitiesat 533-2404 for more
details.

ThisFriday, July 4, wecdebrateour country’'s
birthday withadaylongcdearaioninSerraVigas
Veterans Memorid Park. Eventstherewillinclude
daticdisplaysof anunmanned aerid vehicleand
other state of theart equipment fromhereon Fort
Huachuca, aswell asdemondrationsby our mili-
tary policeworkingdogsand B Troop (withrides
for thekids). Our own select honor guard will be
on hand to fire the cannon as part of the ever-
popular “ 1812 Overture’ during theevening con-
cert by the 36th Army Band. A super fireworks
display will cap off theevening. Admissiontodl
theseactivitiesisfree. Fort Huachuca, the City of
SeraVida SeraVigaRotary and variousother
cvicorganizationsjointogether to put onthissuper
celebration. We hope dl of you will beableto
attend.

Besafe, havefun, and remember thereason
for our July 4th celebration - the freedomswe
have as Americansbecause of what our soldiers
fought for and continueto fight for around the

worldtoday.

Besafeon 4th

BY MAJ.GEN.JAMESMARKS
USAIC&FH COMMANDING GENERAL

The Independence Day holiday weekend represents a

BY SGT. 15" CLASSDONALD SPARKS
USAIC&FH PAO NCOIC

basic freedomsare nothing morethan afallacy.

Weareblessed and fortunateto livein anation wherewe
have freedom of the press, freedom of speech and freedom
of religion. That’swhy we cel ebrate Independence Day —to
remind ourselvesnot of baseball, applepieand Chevrolet, but
of our basi crightsashuman beingsto do and act aswe choose.

Totruly understand thereason our nation cel ebratesinde-
pendence Day, all wehavetodoisturnonthetelevisonand
witnesshow the people of Iraqwereinhumanely treated for
thepast 30 yearsunder Saddam Hussein.

Those who spoke against the regime were tortured and
oftentimesexecuted. And what might happenif, say, | wrote
acommentary about being tired of seeing Hussain'slikeness
al over thecountry?1 probably wouldn’t haveany fingersleft
totypethisarticle.

So from now on as Independence Day approaches, we
should plan morethan having abarbecue, shooting off some
firaworksand shoving down afew cold drinks. Let’sremem-
ber the sacrificesfrom soldiersand ordinary citizensdikethat
have shaped our country to be called the ‘ Land of the free
andthehomeof thebrave.’

Asfor thosefreedom commercias, | hopethat other view-
erssharemy feelings. Freedom is something we can never,
ever takefor granted. It took us 227 yearsto makeit thisfar
and hopefully thebasic principlesof freedomwill continueto
keep our nation going on.

welcome change of pace, a chance to visit family and
friends, and atime for relaxation and recreation. It also
represents a period of increased risk and accident exposure
for the careless or unprepared. Fort Huachuca's objective
isfor all of our soldiers, civilian employeesand their family
membersto return safely after the four-day holiday.

Privately owned vehicle accidents remain the number
oneKkiller of soldiers. You are much more than astatistic
to me; please don’'t become one. Whatever your travel
plans, always wear your seatbelt and ensure that you get
enough rest before driving long distances. Stay alert and
drivedefensively. If you drink alcohol at all, have some-
oneelsedrive.

If your vacation includeswater activitieslike swimming,
watch out for your buddy. Don’t drink and swim. If you
areboating, wear apersonal flotation device. For fireworks
on the4th, | et the professional s entertain you. Personal use
of fireworksisillegal in many statesand isextremely haz-
ardous, especially during the present high fire danger pe-
riod.

Aswe celebrate our nation’s 228 years of freedom, also
remember our soldiersand civilianswho are still in harm’s
way performing combat missions and stability operations
throughout the world. These servicemembers need your
constant moral and emotional support and most importantly
your prayers. | want everyone to enjoy a well deserved
holiday and return safely.

Oneof my pleasuresof watching television, besdesESPN,
True Detectivesand the History Channel, isthe great many
commerciasthat air. There are commercia sthat makeyou
laugh, particularly the AFLAC duck, and commercialsthat
intrigue about aspecific product such asthenew * Never mop
indirty water’ Pine Sol.

But one evening there was a commercia that struck a
chord in my conscience. The commercial depicted several
peopleof different ethnic backgroundsworshippingin abase-
ment. Asthe preacher concluded hisservice, hewarned the
parishionersto be safeand careful on their way back home.

Asthey exit thecellar doorsoutside, the parishionerslook
around totheir left and right to make surethe keepersof the
law don’t seethemwiththeir Biblesin hand. Thenthefollow-
ing statement appears— Freedom: honor it, cherishit, protect
it.

Theimplied message of thecommercid issmple. What if
welivedinasociety and nationinwhich wecouldn’'t havethe
freedom of religion? What if welivedinasociety inwhich
peoplewere persecuted for having different beliefsandideds
than another group of people?

There are millions of people around the world who can
answer those questionsabout living in asociety wheretheir

300Ut on the Street

How do you celebrate July 4th?

“l like to kick back,
barbecue and
watch fireworks with
my friends.”

Lance Cpl. Charles
Christburg,
Marine Detachment

“It's a big family
thing for me, this
year will be most
special because I'm
in the service. It
means more to me
now than just
fireworks.”

“Every summer |
would go to Moose
Head Park with my
family. After that we
would go to Bangor,

Maine to see the

fireworks.”

Pvt. Adele Geisel,
305" MI Bn.

Spc. Noel Gay, 305"
Military Intelligence

Battalion

“Spend time with
friends, drink
margaritas, set up a
volleyball net, just
hang out and have
a good time. It is
about our
independence and

“Normally, when |
am back home in
Brooklyn, New
York, | just watch
fireworks at the
pier.”

Airman Michael Musraca,
314" Training Squadron

“I like to get
together with
friends and family
and watch
fireworks.”

Lance Cpl. Nicholas
Vidulich,
Marine Detachment

we shouldn’t forget
that.”

Pfc. Shaun Hurst,
305" MI Bn.
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This newspaper is an authorized publication
for members of the U.S. Army. Contents of The
Fort Huachuca Scout are not necessarily the offi-
cial views of, or endorsed by the U.S. Govern-
ment, Department of Defense, Department of
Army or the U.S. Army Intelligence Center and
Fort Huachuca.

It is published weekly, except Christmas and
New Years, using desktop publishing by the Pub-
lic Affairs Office, U.S. Army Intelligence Center
and Fort Huachuca, Fort Huachuca, AZ 85613-
7027. Printed circulation: 8,200.

All editorial content of The Fort Huachuca
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by the PAO. The Fort Huachuca Scout is printed
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material submitted for publication. =
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including inserts or supplements, does not constitute
endorsement by the Department of Army or Aerotech
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monthly postage and handling fees upon approval of the
PAO.
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Shared birthday brings
oldier closer to her country

BY ELIZABETHHARLAN
THE SCOUT STAFF

What do Ann Landers, Neil
Simon, Calvin Coolidge, and Pfc.
ZulikaMuslim havein common?
They were all born on the Fourth
of July.

“1 think that being born on the
Fourth of July makes me more pa-
triotic,” said Muslim, United
Stated Army Garrison Fort
Huachuca.

It only seemsfitting that this
young lady born in the 18" state
to join the union, Louisiana, on
America shbirthday has dedicated
her self to serving her country. “I
firstjoined thereservesin August
but decided in July to go active
duty because | wanted to be of
greater service to my country.”
Muslim said. “My recruiter
thought that is was so cool that
my birthday is on the Fourth of
July, hetold everyone.”

She said that she alwaystakes
the time to watch the fireworks.
“Therewasoneyear that | missed
the fireworks, that was in basic
training. | wasbawling,” she said.
For the years before that my mom
would make methat blueberry and
strawberry cake, you know the one
that looks like a flag, then we
would go watch the fireworks, she
said.

Since she is away from her
family thisyear she sayssheisgo-
ing to make the cake herself and
go watch the fireworks in Sierra
Vista, it’s not quite the same she
said. She plansto travel around
and bein many different placesfor
her birthday, next year she plans
to go the nation’s capital Washing-
ton D.C. Shethinksthat would be
agreat placeto celebrate the dual -
purpose holiday.

“ Another cool thing about hav-
ing my birthday on the Fourth of
July isthat we always have afam-

ily reunioninthe summer andit al-
most alwaysfalls on my birthday,
so | get to seeall of my family for
my birthday that’s pretty cool,” she
added. “Thisyear they are going
to send me atape of the reunion,”
Muslinsaid. Thingsarealittlebit
different now that sheisinthe ser-
vice.

July Fourthisspecia toall patri-
otic Americansbut for Mudlimthere
isalittlemoretoit. “I don’t know
what itis, but | know that | am go-
ing to marry someonethat wasborn
on the fourth, we are going to get
married on thefourth, and | am go-
ingtotry to haveall my kidsonthe
fourth,” shesaid. “I just think that
would beso cool.” | just know that
day isavery special onefor me. “I
think that iswhy my favorite colors
arered whiteand blue,” she said.

Sheisnot only proud to share
her birthday with her country but also
to bean American solider and serve
the country sheloves.

Photo by Elizabeth Harlan

Diaper service

Sgt. 1st Class Donna Leon,left, Staff Sgt. Milton Taylor and Staff Sgt.
Deoneza Payne were among the volunteers who helped collect donated
diapers. The post chaplain’s office contacted first sergeants asking
for help in getting diapers for family members. Co. A, 306th Military
Battalion and the Sierra Vista Youth Basketball team, coached by
Sgt. 1st Class Recarde Johnson responded with nearly $1,500 in
diapers. Other volunteers inced Master Sgt. Wanda Blount-Albury,
Joan Jorgensen, Sgt 1st Class Lourdes Cruz, and Sgt. 1st. Class
Jenne’ Branch.

Resrvel T functionsalign with G6, NETCOM

Agreement major step
towards networking all
components to Army
Knowledge Enterprise

BY JOE BURLAS
ARMY NEWS SERVICE

The Army just got abit closer to truly be-
ingan Army of One— at least intheinforma:
tion management field.

Lt. Gen. Peter M. Cuvidlo, Army chief in-
formation officer/G-6, and Lt. Gen. JamesR.
Helmly, chief of the Army Reserve, signed a
memorandum of agreement that dignsall Army
Reserveinformation management governance
and security under the Army staff G6 and its
subordinate Network Enterprise Command at
aceremony in Crystal City, Va, June 25.

CuvidlosadtheMOA sgningwasthenext
logical step in aprocess he started two years
ago when the Army Reserve and National
Guard assigned officersto hisoffice.

Thoseofficersarefully integrated with their
active-duty counterparts-—working Army is-
sues, not Guard advisersworking Guard issues
or Reserve advisersworking Reserveissues,
hesaid.

Whilethe Army National Guard iswork-
ing toward fuller Army Knowledge Manage-
ment integration, itisnot part of theMOA as
it hasitsown system that communicateswithin
the National Guard Bureau that also contains
the Air National Guard, Cuvidlo explained.

TheG6'svisionfor the Army isan Army
Knowledge Enterprise network for all compo-
nents, with the same policiesand procedures
for all. The MOA is a mgor step toward
achievingthat god, Cuvidlosaid.

‘t‘ a signal about putting your
money where your mouth is -
(that) we are walking the walk -
that we are moving along in
Transformation.It’s about
increased efficiencies.

Lt. Gen. James R. Helmly,
Chief of the U.S. Army Reserve

Photo by Joe Burlas

Lt. Gen. Peter M. Cuviello, Army chief information officer/G-6, and Lt. Gen. James R.
Helmly, chief of the Army Reserve, sign amemorandum of agreement that aligns all Army
Reserve information management governance and security under the Army staff G6. The
ceremony was held in Crystal City, Va., June 25.

“We' rebreaking the culture paradigm — if
I don’'townit, if | don’trunit, | don’t trustit,”
Cuviellosaid. “Look at the chief communica-
tor in the Iraq theater -— he's a Reserve two-
gar; andin another placeof interestintheworld
today, Korea, there is another Reserve two-
star chief communicator. Thereisnothing the
Army does today where you don’t have ac-
tive, Guard and Reserve soldiersworking side
by side.”

Helmly said the MOA isabout equal satis-
factory servicesacrossall of the Army.

“It's a signal about putting your money

whereyour mouthis— (that) we arewalking
thewak — that wearemovingaongin Trans-
formation,” Helmly said. “1t’'sabout increased
efficiencies.”

Both generals agreed the agreement will
save money, but warned against anyone ex-
pecting to see asavingsin theform of future
smaller Army Knowledge Enterprise budgets.

“Thefact istheinformation demandsof the
Army areso great and aregrowing significantly
every year,” Cuvidlosad. “Thechdlengeisto
get those efficiencies now. The demand just

keepsgoing up.”

Part of those efficienciesisincluding the
purchaseof al Reserve Army Knowledgeneeds
-—toinclude computer hardware and software,
and phone, cdll phone, handheld wirdesse-mall
devicesand service contracts— with those of
theactive Army.

This economy of scale allowsfar greater
purchase power intermsof getting morefor a
|esser-per-item cost than the former method
of competing for the same needs with sepa-
rate purchase ordersor contracts, Cuviello ex-
plained.

While NETCOM will provide advice to
what needsto be purchased and do the actual
purchasing of Reserve Army Knowledge needs,
themoney for those purchaseswill still come
out of the Army Reserve budget.

By Congressiona mandate, “the Army Re-
serveisdtill legally accountablefor the control
and disbursement of thosefunds,” Helmly said.

Andwhilethe Army Reservewill follow
the sameinformation management rulestheac-
tive Army follows, thereare still some special
Reserve needsthat will be met, the G6 said.

“General Helmly knowsthat if thereisever
aproblem, all hehasto doispick up thephone
andcdl,” Cuvidlosad.

Fort’sjuvenilecurfew policy mirrorsSerraVigaplan

DEPARTMENT OF PUBLIC SAFETY

RELEASE

The Garrison Commander of Fort Huachuca has recently
implemented anew Juvenile Curfew policy. Thisnew policy
will mirror the curfew policy of SierraVista, whichwill allow
juvenilesto bothwork or attend functionsin the off-post commu-
nity whilecomplying with theinstallation’scurfew policy. The
Fort HuachucaMilitary Policewill enforcethejuvenilecurfew
asstated inthisnew policy.

Juvenilesbeout in public on Fort Huachuca, either onfoot or
inamotor vehicle, without aparent, guardian, or custodian be-
tween the established curfew hourslisted bel ow, unlessthey are
in possession of aFort HuachucaForm (FH FORM 190-16-R-

E), Curfew Permit. Copies of the form can be obtained at the
Military Police Station, building 22336, the Youth ActivitiesCen-
ter, building 49013 and the Fort Huachucaweb page. Theform
must clearly statethereason why thejuvenilerequiresan excep-
tiontotheinstalation’s curfew policy, be signed by the parent,
guardian, or custodian, and beinthejuvenile spossession.

Curfew hours
Sunday-Thursday 10p.m.-5am
Friday-Saturday midnight-5am.

The Fort HuachucaMilitary Policewill detain and citejuve-
nilesviolating thecurfew. Shouldaviolation of thecurfew policy
occur, parentswill berequired to signfor their dependent(s) at

the Military Police Station. Should asecond offenseoccur, the
juvenile offender will be required to appear before the Youth
Council (hosted by Judge Advocate General’ soffice) with hisor
her parent(s), guardian(s), or custodian(s).

A juvenileisconsidered to be any person who has not yet
reached 18 yearsof agewho hasisnot asoldier or the spouse of
asoldier or who hasnot been emancipated.

A parentisany natural or adoptive parent of ajuvenile.

A guardianisconsidered to beany person other than apar-
ent, who haslega guardianship of the person of ajuvenile.

A custodianisany person, not ajuvenile, who haslawful care
and custody (i.e. babysitter) of ajuvenile.

For further information, please contact the Military Policeat
533-3000/2181.

CUSTER, from Page 1

ganization at Smith Middle School, which her
daughter attended.

“Thank you for your patiencein support of
our most preciousresource, our childrenandtheir
education,” Markssaid.

Marksread alonglist of acronymsdesignat-
ing programs Custer initiated, influenced or en-
abled during histimeat Fort Huachuca.

“John, you poured yourself into thisjob. Your
energy, imagination andincredible staminawill
bemissed,” Markssaid.

“John Custer is one busy guy,” he added.

“It'shisnature. It defineshim. If heisanything,
he'skinetic. Hiswillingnessto makeit better -
whatever ‘it’ is- will be greatly missed,” the
generd said. “Besafe, stay intouch my friend.
Thank youfor al youdo.”

Cugter thanked thegeneral and many digni-
tariesfor their presence at the ceremony.

“1 am both tremendously honored and per-
sonally humbled to see so many friends gath-
ered here,” hesaid.

Custer, who is departing for U.S. Central
Command Headquartersat MacDill Air Force

Base, said hewill missthewesather in Arizona

“The humidity of Tampaiscertainly gong
to take some getting used to after livinginsuch
awonderful placefor twoyears,” Custer said.

Custer said that in November, when hewas
promoted to brigadier general, he quoted the
wordsof baseball great Lou Gehrig, whoupon
hisretirement said hewasthe* luckiest manin
theworld.” “WEell, sincethat day, things have
only gotten better,” Custer said of hisown life.
“Generd Marks, thank you for trusting mewith
the helm of the Intelligence Center and Fort

Huachucaduring your deployment. Working
with you over the past two years hand espe-
cially the past 10 months have been the most
professionally challenging and personally re-
wardinginmy military career.”

Custer praised the surrounding communi-
tiesand their civic organizationsfor working
with Fort Huachuca. “The synergy between
Fort Huachuca and the people and organiza-
tionsof SierraVista, Huachuca City and Co-
chise County has continually amazed me,” he
said.
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Sgt. Mitchell Winnik, 1st Signal Brigade, Yongsan, Korea, uses amirror to search under avehicle June 23, during the vehicle search task.

|n search of ...

Photo by Sgt. 1st Class Eric Hortin

NETCOM’sNCO and Soldier of the Year

BY SGT.1ST CLASSERICHORTIN
NETCOM/9™ ASC PUBLIC AFFAIRS

With world events going on all
over theglobe, and Signd soldierssup-
portingevery misson, thefact thet nearly
adozen soldiersshowed upwassome-
thing of an accomplishment. Eleven
soldiers representing dl theactivema:
jor commands under the U.S. Army
Network Enterprise Technology Com+-
meand, competedinNETCOM’sNon-
commissioned Officer and Soldier of the
Year board last week.

Soldiersfromhaf aworld away -
literdly - their sponsorsand sergeants
major madetheir way hereto seewho
wouldwak awvay withthehonors. The
soldierswould be tested in numerous
tasksdesigned to Stressthem, and see
how well each was prepared asasol-
dierandnoncommissonedofficar. Their
god wasto excd in land navigation,
marksmanship, physcdl fitnesstesting,
soldier skillsand the” murder board.”

Day 1

Monday started out at 5a.m. with
thedifficult task of land navigetion. Set
inthedesert scenery of Fort Huachucals
AreaM, someof the candidateswere
caught off guard when Staff Sgt. Jacque
Dozier, the course noncommissoned
officer incharge, dropped thebombon
them.

“Thereisno level areaout here,”
Dozier sad, somewha sympetheticaly.

AreaM ismorethanadozensquare
kilometersof washes gullies, hills, cacti,
wild animals, somereptilesand lotsof
rock. Togiveanideahow far out Area

M is Stuated; in some areas of the
course, thesoldierscould sesethesmoke
comingfromthefireonMount Lemon
about 70 milesaway.
Candidatesweregivensevengrid
coordinatesto corresponding pointson
thecourse. They hadtofindfivepoints,
andreturntothedart pointwithinthree
hourstorecavefull credit for theevent.
Most of thecandidatesat onepoint

‘\‘aryone thinks it will be
very easy; but in our Fort
Huachuca desert, you
have all the terrain
features - up and down.

Sgt. 15t Class Agha Durrani,
NETCOM operations NCO

or another onthecourseoutpaced their
trall ssfety (anNCOwhofallowedthem
toensuresAety), dl returningwithinthe
three-hour timelimit. Most admitted,
though, that thecoursetruly tested them.

“Definitey chalenging,” said Sgt.
SevenSchwartz, 1108th Sgnd Brigede
“It was tougher terrain-wise then |
thought. | thought it would beflat and
desert-like, but it wasredly hilly. Just
goingupanddownthosehillsjuswore
youdown. Andthepoint markerswere
small; it was hard to make them out
and you had to search in and around
thebushesfor them.”

The toughness showed, with
fewer than half of the candidates

Sgt. Steven Schwartz, Company A, 1110th Signal Battalion out of Fort
Dietrich, MD, meets the board in the competition.

finding therequired five points.

“If therewere some soldierswho
didnot doaswdl asthey should have,
it'sthelack of training or practice, and
not becausethisland navigation course
wasextremdy difficult,” said Sgt. 1¥
ClassAghaDurrani, NETCOM opera-
tions NCO. “Obvioudy, when you
cometothedesert, everyonethinksit
will be very easy; but in our Fort
Huachucadesart, you haveadl theter-
rainfeatures- upand down.”

With the land navigation behind
them, the candidates could focus on
their nexttask... if only they knew what
itwas.

The mystery task isjust that - a
mystery to the candidates until they
physcaly performit. Thisyear’stask

wastosearchavehicefor (Smulated)
explosvedevicesor prohibited mate-
rid. Itturned out to beatough onefor
mary.

“Itthrew mefor aloop,” said Soc.
BriceHenry, 11" Signd Brigede. “I
wasexpecting something ontheline
of weaponsor something. | wassur-
prised; it was unexpected. | wish |
couldgothroughitagain, but | think |
didwdl enoughtokegpmeinthesand-
ingsfor theboard.”

Henry, whowasonly recently in
Camp Victory, Irag, wasflown back
here to compete in the SOY board.
Hewasdso oneof thefew whofound
oneof thethreesmulated devicesin
thetest vehicle.

Day 2
Ancther early day, gartingwitha
wegponsdraw a 5:30am. Therange
wouldbethisday’shigtest.
Whileeveryonevirtualy devas-
tated their zero targets, the Range 8

pop-up targetswoul d not beasgener-
ous. The dusive “Expert” dipped

Sgt. Bradley King, 516th Signal Brigade, Fort Shafter, Hawaii, evaluates away fromevery candidate.
his shot grouping June 24, during the range.

“The range was not agood event
forme” said Saff Sgt. Mario O, 5th
Sgnd Command.“| juswaan't prepared
for thewind ontherange. Also, going
from feedback (paper) targetsto pop-
upsonaknown-distancerangewasre-
dlydifficult.”

Whiletherangeproved abit tougher
thansomeexpected, thecandidateswere
more than ready to blow through the
Common Task Testing. The soldiers
weretested onreactingtoanudesr, bio-
logicd, chemicd hazard; drinkingwhile
measked; eva uatingacasudty; andpre-
venting shock.

Day 3

APFT - theacronymitsdf isenough
to send someinto hiding. Asanother
early morning rolled around, thecandi-
datesreadied themsdvesto performthe
Army Physical Fitness Test at Fort
Huachuca Withmany of thecandidates
coming from areas of theworld com-
pletely unlike here, some were con-
cerned about their performances.

“I went running (Sunday), andI’'m
not usedtorunning a thishighdtitude,”
Schwartzsaid. “It'sdefinitely goingto
beachalenge. It will beinterestingto
seehow wedo duringthe APFT.”

Themorning started out cool, but
thingsheated up asthecandidatessarted
knocking out the push-upsand sit-ups.
Thetwo-milerunwouldbetheeventto
task their condtitutions, withacoupleof
thecandidatesfinishingquickly and pay-
ingforit afterwards.

“Itwasbrutd,” said Spec. Michad
Cavezza, 1# Signd Brigade. “The PT
testwaschdlengingtoeveryone nomet-
ter how well you' vedone.”

A timed, 50-questionwrittenexam
that afternoon tested the candidateson
variousmilitary subjects. LiketheCTT
the day prior, the soldiers were ready
forit,and mos finishedwell beforethe

one-hour timelimit.

Attheend of thethird day, soldiers
werecd culating pointsintheir heads
andtryingtofigureout how many points
they —and their nearest competition—
werehaolding.

“Thesoldiersaredoingvery wdll...
as was expected,” Durrani said.
“Thereareafew soldierswhoareneck-
and-neck with each other, and
tomorrow’shoardisgoingtodetermine
whichway it goes”

Diditever.

Day 4

Theboard of sergeentsmgorwould

bethefina hurdlefor the candidates.
Asonecandidateseppedintotheroom
reporting totheboard members, others
waited outsde. Somepaced or sudied.
Othersjust wantedtojumpinthereand
getitoverwith.

“Thisismy bread and butter,” said
Sot. Mitchel Winnik, 1 Sgndl Brigede.
“I haveagoodtimewithit.”

Ittook thebetter part of theday, time
takenonly tograbaquick biteof lunch.
Thosewho finished let out an audible
sghof relief. Most of the candidates
broke into huge grins asthey left the
room, knowingthet for them, itwasover.

“Winorlose, look wherel am; but |
wanttobringhomeawin,” Winnik said.

The soldierswould haveto wait a
full day before the results were an-
nounced at thedinner inther honor.

Andthewinneris...

Theeveningdl thecandidateswere
waiting for wasfinaly uponthem, and
soonthey would know whowouldteke
home the titles of Noncommissioned
Officer and Soldier of the Yesr.

All of the candidateswere brought
forward, and each of them received a
framed letter and coinfromMg. Gen.
JamesHylton, NETCOM/thASC ocom-
mendinggenerd.

Sot. Mitchdl Winnick took NCO of
the Year honors, and Sgt. Dawn
Westrum, 1108th Signd Brigade, would
taketherunner-up pot.

TheSoldier of the Year isSgt. Bra-
deyKing,516th Sgnd Brigade and Sgt.
Steven Schwartz took the runner-up
pogtion.

“Thisissurred. | can’'tbelieveit,”
Winniksad.

Bothwere presented with severa
plagues, trophies, certificates, savings
bondsand aset of DressBlues, from
local and nationa sponsors. Sergeants
major —the very same oneswho had
sat onthe board —al so awarded coins
tothewinners.

Winnik and King will represent
NETCOM/9th ASC at the U.S.
Army Forces Command NCO and
Soldier of the Year Board in early
Augus.
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Community Updates

Range closures
Range closuresfor today through Wednes-
day areasfollows:

Today —AE

Thursday —No Range Closures

Friday—T1,T1A, T2

Saturday —No Range Closures

Sunday —AG, AH, AK, AL, AR

Monday —AG, AH, AK, AL, AR

Tuesday —AG, AH, Al, AK,AL,AM, AN,
AR, AV, AY, T1,T1A, T2

For moreinformation onrangeclosurecall
range control at 533-7095.

Thrift shop hours

The Fort Huachuca Thrift Shop will be
closed Saturday dueto the 4th of July holiday.
For moreinformation call Lois Shuttleworth at
458-4606.

Holiday trash pick-up schedule

In observance of Independence Day, the
refuse collection contrac-
tor will adjust the pickup
scheduleasfollows.

Family housing occu-
pants with a regular
pickup on Friday will be
picked up on Saturday.
Post pickup of dumpsters
androll-offsnormally emptied on Friday will
be dumped on Saturday.

Any guestions concerning refuse service

may be directed to the contract inspector at
533-3574.

EFMP support group

The Army Community Service Exceptiona
Family Member Programis sponsoring asup-
port group for family members who are en-
rolled in the EFMP. The purpose
of thegroup isto provide aforum for excep-
tional family membersto network and share
information.

Thefirst meetingwill beheld Thursday at 6
p.m. inthe Army Community Servicesconfer-
enceroom, building 50010, Smith Street. There-
after, thegroup will meet thefirst Thursday of
each month.

Toregigter for thegroup, call 533-2330. For
moreinformation, call theEFMP at 533-6871.

Pharmacy refills

The post exchange pharmacy iscurrently
openfor refill prescription servicesonly from
10am. until 4 p.m., Monday through Friday.

Prescriptionsshould becalledinto the phone-
in refill number at 533-1551. Prescriptions
cdledinpriorto 7am. will beready for pickup
after 2 p.m. on the same day. Though refills
can be obtained at either location, itisrecom-
mended that refills be caled in to the PX
pharmacy. All new prescriptionsmust befilled
at the main pharmacy.

Returning soldiers to DMPO
TheDefenseMilitary Pay Officewouldlike
for al returning soldiersfrom deployed areas

to stop by the S/PAC and compl ete Depart-
ment of the Army form 1351-2 to receive $3.50
per day for per diemwhileintheoverseasarea.

Also aDA form 4187 must be completed
toensurethat all incentive pay isstopped the
day of departure. Failureto contact your S1/
PAC uponyour return canresult inthe soldier
being overpaid.

To prevent overpayments, take a second
look at your leave and earnings statement to
ensurethat you are being paid properly. Your
S1/PAC isyour first point of contact.

American Legion open house
OntheFourth of duly, American Legion Post
52 will have an open house. They will behav-
ing free hot dogsand hamburgersfrom 11 am.
until 3p.m. Therewill bemusic starting a noon.
Post 52 islocated at 12 Theater Drivein
SerraVista

Fort Huachucacanyons closed

Garrison commander Col. Lawrence J.
Portouw has ordered all canyons on post
closed.

“1 have taken this precautionary measure
to protect theinstal lation, our personnel and the
community,” said Portouw. “Thered-flag con-
ditionsforecasted into next week and the great
demand for ground and aerial firefighting as-
setsin the state make this a prudent action,”
hesaid.

Garden and Huachucacanyonsare off lim-
itsfor the near futureand until the current fire
threat decreases. No vehicles, pedestrians, cy-

clistsor horseback ridersare permitted in these
areasuntil further notice. Military policewill
patrol the areasto enforcethe closure.
Residentsand visitorsto Fort Huachucaare
reminded that aprohibition on throwing any
smoking materialsout of your vehicleisin ef-
fect. Military policewill ticket individualsvio-

latingthispolicy.

Forest increases fire restrictions

Effective sinceMonday at midnight, strin-
gent campfire and smoking restrictionshave
beenimplemented throughout fiveranger dis-
trictsof the Coronado National Forest.

Theseredtrictionswill remainin effect until
firedanger decreases. Violation of theseregu-
lationsis punishableasaClassB misdemeanor,
by afine of no more than $5,000 for an indi-
vidual or $10,000 or an organization, or impris-
onment for no more than six months or both.

For firerestrictionsand wildfireinforma-
tionfor any southwesternforestin Arizonaand
New Mexico, check the Web site:
www.fs.fed.us/r3/fireor call toll-free 1-877-
864-6985.

HMCC materials available

TheHazardousMateria Control Center has
aninventory of hazardous materialsavailable
for issueat no charge. A listing of materiasis
located on the Fort Huachucalntranet at http:/
[fhintranet.hua.army.mil. Material will beis-
sued on afirst-come, first-served basis. Au-
thorized customersmay obtain materia by call-
ing Larry Brooksat 533-1263.

Kudos Korner

DIS names employee, runner-up of year

JmHessil is the Directorate of Installation Support’s
employee of theyear, and Andrea Kowalchik istherun-
ner-up for 2002.

Hessil clearly under-
standsthat training and mis-
sion support are the basis
for land and ecosystem
management. He incorpo-
rates those considerations
into support of National En-
vironmental Policy Act
analysis, natural resources
environmental educationfor
training units, and endan-
gered species management.
He has provided recurring,
excellent support of NEPA,
which is ahuge challenge
because of the intenselitigation scrutiny by alocal envi-
ronmental organization. Hessil also findstimeto pro-
vide natural resources education to units, newcomers’
briefingsand local organizations. Partnerships are very
important and, Hessil worksvery closely with the Bu-
reau of Land Management and the U.S. Forest Service
(adjacent land managers).

Hessil hasregular contact with the ArizonaFish and

Jim Hessll

Game Department personnel and isthefort representative
for the black-tailed prairie dog working group. Many natu-
ral resource issues extend beyond theinstallation bound-
ary; Jim hasworked closely with other land managers on
fire ecology, neotropical migrant birds, watershed improve-
ment, etc.

The employee of theyear runner-up, Andrea K owal chik,
isalso honored for her exceptional performance during 2002
asthe asengineering draftsperson for the Engineering Plans
and Services Division, Engineering Services Branch. She
cheerfully assistsall customers, both internal and external,
by providing information or mapsin atimely manner for
completion of projects. Shewasinstrumental in the suc-
cess of the various force protection projects on Fort
Huachuca that included the shoppette and the post ex-
change/theater/post office complex. She devoted many
hoursin order to complete the drawingsfor these projects.

The other nominees for 2002 who met those qualifica-
tionswere: Larry Bourne, L ogistics Management Special-
ist; Barbara Carey, Housing Management Assistant; and
DonnaDeal, Supply Technician.

Civilian of the month

Fort Huachuca scivilian of the month for Juneis Randall
Gale, 304th Military Intelligence Battalion. Heisaretired
96D Imagery Analyst who entered government servicein
February 2000.

Galeinstructs complex coursesin basic and advanced

imagery technology and collection systems, communications
architecture, analysis, and col-
lection management at the na-
tional, theater/joint, and tactical
levels. Instruction covers the
Army imagery community and
career paths, and opportunities
for imagery intelligence offic-
ers.

Names of the other nomi-
neesinclude LindaFeliciano,
Annette Geller, Nina Sanchez,
Helen Sites, and Richard
Stinson. For hiswinning nomi-
nation, Gale will receive the
use of acar for onemonth from
Lawley Chevrolet; gift certifi-
catesfrom SierraVistamerchants; adesk plague from Ci-
vilian Personnel Advisory Center; a Morale, Welfare and
Recreation certificate for lunch or dinner from a Fort
Huachucaestablishment; awall plaguefromthe SierraVista
Chamber of Commerce; and his name posted at the main
gate.

Nominate your deserving employeefor Fort Huachucaci-
vilian of the month. Per FH Regulation 690-5, all permanent
appropriated fund and nonappropriated fund employees are
eligiblewith the exception of employeesofficially assigned as
supervisors (GS-10 and above) and senior executive service
personnel. Call CPAC at 533-5282 for further information.

Randall Gale

Cost Warriors

Photos by Elizabeth Harlan

Through intense management
of the natural gas markets, Stein is
saving Fort Huachuca $390,000 this
fiscal year. Stein said there are two
ways to save with natural gas.

Transportation rates were
negotiated down; natural gas is
now being bought off the market
rather than paying tariff prices from
the gas company.

-Bill Stein

The Installation Company
Commanders course s held three
and one half days each quarter.
There are about 26 briefers for each
course. Inthe previous courses, |
would stay in the classroom for the
entire class and change slides.
Now | have one of the students
change slides. On average | save
three days of my time each class,
allowing myself to be in my office
doing other work. Approximate
cost savings per year: $2,400.

-Holly Sickels

Finalized and awarded a new
Fort Huachuca Base
Communications contract to
QWEST Communications
corporation. This contractrolls all
current communications service
agreements into one contract. The
contract was awarded for a base
year and four one-year option
periods. Based on current costs,
this translates to acost avoidance
of half a million dollars over five
years with taxes.

-ChrisLyons

Reduction of cost by using
Federal Express instead of the
United Stated Postal Service to
track contract packages.

-DonnaKimura-Long

Shears restructured vehicle
weapons tax-exempt procedures,
which resulted in a savings of time,
money and personal. The estimated
saving of this action is $41,750 per
year.

-Olli Shears

See it in color on the
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TRADOC, from Page 1

that we' re going to fight asamember of ajoint
team.”

Byrnessaidtheobjectiveforce cannot bede-
veloped with a narrow view. TRADOC hasto
congder how thejoint forcecommander will apply
the Army asoneof hismany tools.

“Hehasanar component, anava component
andamarineforcewithexpeditionary capabilities”
Byrnessaid. “How doyou get thebest out of whet
each service can offer and achieveabdance (the
joint force commander) can apply in placeslike
Iraq, Afghanistan or anumber of potentia battle
placesinthefuture?\We vegot to contributetothe
lutiontothejoint forcecommeander’schdlenge”

Byrnessaid oneof hisinternd chalengesisfor
the command to figure out how to redesign
TRADOC to best support thenew missonwith
thenew force. “ Today wetrainindividud soldiers
andleaders andwecertify theminther skillsand
pushthem out totheforce,” heexplained. “When
they come back to the schoolhouses at different
levels well runthemthroughatraining program,
recertify them, and, pushthemback out totheforce.

“TheArmy of thefutureisgoingto befar more
complex, andit’snot just about greater technol-
ogy,” hesad.“It'sgoing tobeabout organizations
that haveatremendousleapin capabilities. This
objectiveforcewe redesigningishbuilt aroundthe
soldier, of course, but themain sysemthesoldier
will haveiscalledthefuturecombat system.”

Future combat systems

Heexplained that thefuture combat systems
comprise 18 hardwaresystems, withthe 19thsys-
temasthenetwork onwhich soldiersoperate. The
systemswill bebuilt tointeroperateand leverage
off oneancther, Byrnessaid.

“Thetruestrength of thet organizationwill be
when everythingisworking, everythingisinthe
network,” hesad. “Informationisflowingwithout
any obgructions. Inteligenceiscallected and avail-
abletocommandersat dl levelson asensor net-
work. Soyou havesituationd undersanding of whet
your forcesaredoing - thoseonyour left andright
andin other areas of your areaof responsibility:
what theAir Forceisdoing, what theNavy isdo-
ing, what theintelligencepictures

“When you can operate like that, you can

achievegregter cgpabilities you canbemuchmore
lethal and you can certainly bemoresurvivable;
you cantake careof your forcealot better.”

Byrnessaid operationswiththenew systems
would requirereplacementsby unitinstead of the
currentway of individud replacements.

“Sincewe regoing tofield thosekind of capa-
bilities, we' re moving to asystem where we' re
goingtoreplaceby units. Right now, for instance,
soldiersgotoKoreaand they fdl intoindividua
replacements. That happens everywhere in the
Army,” heexplained. “Inthefuture, if wewant to
(rotatesoldiers) by units, instead of going over (to
Koreg) individudly, wewill grow acompany, grow
abattalion, maybe put them at Fort Hood for Six
months, rotatethem to Europe, bring them back
for ayear, refill the unit - maybe by platoon or
company - sendthem back toK oreafor Sx months
after acoupleof yearsat (Fort) Hood.”

Henoted that transformation of theforcedoes
present another chalenge: theschool houses.

“If we' regoingto build far morecomplicated
systemsthat interoperate and we regoing to ro-
tateby unitsingtead of individuas, what doesthat
leavefor theschoolhouse?” hesaid. “I can'tjust
trainindividua sany longer and sendthemout to
theforce. DoesTRADOC needtobeinvolvedin
training units? Thefirst unit of actionwill bean
Objective Force Brigade. In TRADOC, do we
pull it together, fromtheforce, buildit, get dl the
individud skillsreedy, thentraincrew skills gartto
fieldtheequipment, train crew, platoon, company,
bettalion, brigadeand then provide (thisunit) tothe
Army asacertified combat-ready force?

“That’snot how wedoit today. But that’sjust
oneexampleof thingswe relooking a and how
we need to redesign TRADOC to best servethe
Army intheperiod beforethe ObjectiveForceis
fieded.”

Byrnessaid TRADOC waslooking at rede-
signing theway the schoolhouses operate so dl
graduating unitswould besimilar to cohort units,
whichwerein operation during themid-80s. He
pointed out, however, that the Department of the
Army isthefind authority for dl plans.

Hesadit'simportant for al membersof future
unitsthet will operatethe Future Combat Systems
totraintogether instead of at severa differentlo-

cations. Thiswould resultinincreased unit cohe-
sonand ensurethat all sysemswithinaunit are
tranedtointeroperateproperly.

“We vegot avery complex training chalenge
withthetechnology that isgoingto beinour sys-
tems” hesad. “Whenyou' vegot to haveal 19
systemsworking together to get theful | benefit, |
can'tjust trainunmanned aerid vehicleoperators
inoneplace; trainmortar operatorsa another place;
and train communicationsguysin another place.
They’ vegot to beabletowork together.”

Innovation

“Part of our mission from the Department of
theArmy istobethearchitect of thefuture, “Byrnes
sad. “We rein chargeof designing theorganiza-
tionfor thefuture, for developing thedoctrineand
sandardsthat futureforceswill operateunder. I’ ve
got to have an organization here that is open-
minded, that wel comesnew idess, thet chdlenges
and hd psmeweigh new ideasthat comeinto the
organization. Weneed to createaculture of think-
ersand innovatorswho look at a challenge and
input aset of waysof doingit, not just goply band-
adsandbaingwiretofix oldwaysof doing bus-
ness. |f something needsto bechanged andit makes
sensetome, let’sfigureout thebest way todoit. |
seek collaboration andwill collaboratewith other
serviceson chalenges, andwithindustry whereit
makessense. Any way | canfind goodideasand
solutionsto chalenges, | want towork withthose
peopletogetitdone”

Accessions

“Training and Doctrine Command i srespon-
shlefor recruiting theforce, taking themthrough
initid-entry training and handing themoff totheir
firgunitastechnicdly qudifiedinther MOSfidd,
qudifiedasasoldier, schooledinal thefundamen-
tds” Byrnesexplained. “Whentheir first unit gets
them, they will continuelearningand grow onto
becomefirst contributing membersof crewsand
platoons

“That'satoughmission,” hesaid. “Butit'snot
just enlisted; | also assess the officer corps.
TRADOC isresponsblefor the Officers Candi-
date School programandtheROTC program. We
havethesenior ROTC program, whichincludes

270cdllegesanduniversties. Theview of theArmy
senior leadership isthat soldiers have been and
awayswill bethe centerpiece of everythingwe
do. We don’t get carried away with equipment.
Somefolksworry about thecaliber of thewegpon.
TheArmy worriesabout thecaliber of theperson;
that'sfar moreimportant. WWeeguipthemean, rather
than man theequipment.”

Byrnessadit’svery important to get the best
soldiersand ensurethey havethe best trainingto
maintainaquality force,

“We haveto do everything we canto get the
right qudity of soldiersintheforceandtrainthem
properly,” hesaid.“ That'smy firgt priority. Once
they' reintraining, wewill takenorisksat dl. We
will not takeany resourcerisks- wewon't beshort
people, trainingaids, or anything e setoget thet job
donewe regoingtoddiver onit.”

Byrnes said he sent a message to the com-
mandantswithin TRADOC that theschools, basic
training and advanced individud training or one-
gationunittrainingwill befully resourced. Hesad
thecommandantswill get everything they need so
theschoolscanddiver inproviding soldierstofirg
unitswithall thenecessary training.

Hesad TRADOCwill continueto contribute
tothe Army transformation by ensuringthetrain-
ing and leader devel opment programsareexactly
what isneeded for thefutureforce. Hesaid acru-
cid part of transformationwill includeproviding
professiond devel opment trainingfor theArmy’s
civilianworkforceaswell.

“It'sdl about providing theeducationfor qua-
ity leedersinthefutureforce” heexplained.“\We' re
going through the NCO study right now, and we
will bebringing therecommendationintothe Pen-
tagonfor thesenior leedershipinthelate summer
or early fdl. We |l dso sudy thewarrant officers
program, but thered chdlengetodl of thiswill be
thedvilianeducation.

“How doweprovidefor theprofessond de-
velopment of our dvilians?’ hesad. “I think we ve
tried very hardin the past and we' ve made some
progress, but we renct there. Weneedtodo alot
better, and | think that will be thetougher one. |
think you'll sse TRADOC inthefuturetakere-
sponsibility for the education for Department of
theArmy dvilians”



